HONOLULU EMERGENCY SERVICES DEPARTMENT

CITY AND COUNTY OF HONOLULU

3375 KOAPAKA STREET, SUITE H-450 « HONOLULU, HAWATI 96819-1869
Phone: (808) 723-7800 e Fax: (808) 833-3934

JAMES H.E. IRELAND, M.D.

KIRK W. CALDWELL ACTING DIRECTOR

ACTING MAYOR

October 5, 2010

Glenn A. Roach, Executive Director
State of Hawaii
Wireless Enhanced 911 Board

This is a request for the E-911 Board to continue the funding for the Ocean
Safety and Lifeguard Services Division CML workstation located at the division’s
dispatch center at 3823 Leahi Avenue.

The original request for the installation and maintenance of the Ocean Safety
CML workstation was made by Gordon Bruce, Director of the City & County of
Honolulu’s Department of Information Technology, and was approved unanimously at
the August 8, 2008 E-911 Board meeting. The station was installed in April 2009 and
allows Ocean Safety dispatchers to communicate directly with 911 callers during cases
and provides accurate location information of the incident. The CML workstation has
become an integral component in the division’s operations and dispatch center.

The Ocean Safety and Lifeguard Services Division of the Honolulu Emergency
Services Department provides emergency response to incidents that occur in the beach
and near shore environment on the island of Oahu. Last year, while watching over 15
million beach users, City lifeguards performed over 1,900 rescues, were involved in
1,200 major medical cases, and co-responded to hundreds of cases with the Honolulu
Fire Department, the Honolulu Emergency Medical Services Division, and the Honolulu
Police Department.

Authority and scope of function for the Ocean Safety and Lifeguard Services
Division is contained in the Revised Charter of the City and County of Honolulu, “the
director of emergency services shall: (as to ocean safety:) (1) Be the primary responder
to emergencies arising on the beach and in the near shore waters; (2) Be responsible
for ocean safety training, educational, and risk reduction programs relating to ocean
safety.” (RCH Section 6-603)
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Because of the nature of the division’s mission, it provides lifeguard services
daily during daylight hours, and operates dispatch functions from 0730 until 1800 hours.
Although Ocean Safety is not a primary PSAP, the division is a secondary PSAP that
receives calls from HFD dispatch, EMS dispatch, and HPD. Recent upgrades to the
division’s communications and dispatch center, including full integration in the City’s
800 mhz radio system, have improved response capabilities with positive outcomes.

Emergency calls from cell phones have become increasingly common, especially
from the beach and near shore environment. The CML allows the Ocean Safety
dispatchers to speak directly with the caller, accurately determine the location of the
incident, and deploy appropriate assets (lifeguards, mobile responders, rescue craft) to
the scene in a timely manner. We believe that public safety, especially in response to
aquatic emergencies, would be seriously compromised by the removal of the CML
workstation.

We are attaching documents that provide statistics and other information for your
review. Thank you for your consideration of our request.

Sincerely,

Ralph S. Goto
Division Administrator

RSG: eq
Attachments
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